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Preamble
We, the Coast Interfaith Council of Clerics - Trust :Acknowledging the supremacy of the Almighty God of all creation; Proud of our ethnic, cultural
and religious diversity, and determined to live in peace and unity as one indivisible sovereign nation;
Committed to fostering and defending the well-being of the individual, the family, communities
and the nation;
Recognizing the aspirations of all Kenyans for a government based on the essential values of
human rights, equality, freedom, democracy, social justice and the rule of law;
Respectful of the environment, which is our heritage, and determined to sustain it for the benefit of
future generations;
Exercising our sovereign and inalienable right to determine the form of governance of our country;
Honoring those who continue to make sacrifices to bring freedom and justice to our land;
Commit to performing all tasks laid down in this Strategic Plan with diligence and honesty at all times
for the benefit of this and future generations of Kenya;
God Bless CICC
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Our Motto
Enduring peace and liberty.
Our Vision
A divinely peaceful, just and harmonious Kenyan Society.
Our Mission
To be a reputable interfaith organization that supports the growth and maintenance of a culture of
peaceful co-existence amongst all people and the environment through interfaith dialogue in Kenya.
Our Values
In upholding all the positive values enshrined in the sacred writings, scriptures, cultures and traditions
of the member organizations of CICC Trust, CICC shall be guided by the following values:
I)

Fear of God: CICC believes in and seeks God's guidance and intervention in all its endeavors.

ii) Non-partisanship: In all dialogue and arbitration processes CICC remains unbiased.
iii) Religious tolerance: CICC accommodates its members regardless of their religious
affiliations in line with its constitution. CICC is not an institution for religious conversion.
iv) Integrity: CICC is committed to and practices a culture of honesty, transparency,
accountability and professionalism.
v) Social responsibility: CICC supports community-based initiatives that promote the welfare
of communities.
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Acronyms And Abbreviations
ARVs

Antiretroviral drugs

ATR

African Traditional Religions

CICC

Coast Interfaith Council of Clerics Trust

CIPK

Council of Imams and Preachers of Kenya

EAK

Evangelical Alliance of Kenya

HCK

Hindu Council of Kenya

HIV/AIDS

Human Immunodeficiency Virus/ Acquired Immune Deficiency Syndrome

ICT

Information Communication Technology

IEC

Information, Education and Communication materials

IRD

Interreligious Dialogue

MEAL Framework

Monitoring, evaluation, accountability and learning framework

NCCK

National Council of Churches of Kenya

OAIC

Organization of African Instituted Churches

SUPKEM

Supreme Council of Kenya Muslims

ToTs

Training of Trainers workshops

Glossary
The Coast:- the Coastal region of Kenya comprising the six counties, namely Kilifi, Kwale, Lamu,
Mombasa, Taita-Taveta and Tana River.
Network of Clerics :- clerics (officials) who represent CICC in the constituencies and ward levels to
help in promoting peaceful coexistence. The clerics work on a voluntary basis and they number over
1600 covering the counties down to the most local levels.
Consultative Committees :- committees at the ward, constituency and county levels comprised of
eight members per committee (of clerics) who evaluate the situation in the respective areas and
provide a report on the situation of peace in the area.
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Executive Summary

C

ICC embarks on a new phase of strategic engagement with an enduring commitment to
pursue and realize the vision of a divinely peaceful, just and harmonious society in

Kenya. This Strategic Plan details CICC's main strategies and priorities for the period

2015-2019. It presents our analysis of the context in which we operate and the developments we
anticipate. It discusses our unique approaches, reflects on the emerging challenges and
opportunities and details the strategies we will use towards promoting peace, security and
development in the republic of Kenya. Our key priorities in this phase will be the enhancing
religious tolerance, promoting conflict resolution and environment protection, redressing food
insecurity, tackling marginalization and enhancing civic education and public participation in
governance. With God's guidance, we will work closely with our members and stakeholders to
meet the objectives set in this plan.

The strategic objectives of CICC in this period are:1. To improve public participation for accountable and people- centered governance.
2. To reduce economic marginalization by strengthening faith-centered environmental
stewardship for increased food security in the republic of Kenya.
3. To promote and sustain a harmonious and peaceful co-existence between communities
through the use of interfaith dialogues, intercultural dialogues, non-violent and faith
based approaches.
4. To strengthen programmatic effectiveness, institutional systems and financial security.
We are conscious of the new political and constitutional dispensation in Kenya which, through
devolved governance, creates opportunities for increased citizen participation in governance
and leadership at the community level, while at the same time presenting challenges of
intensifying inter clan, interethnic, interreligious and intergenerational conflicts. CICC
anticipates both these opportunities and challenges and will rise to the task by pursuing the
objectives set out in this Strategic Plan. CICC remains guided by its mission to be a reputable
interfaith organization that supports the growth and maintenance of a culture of peaceful coexistence amongst human beings and their environment. We are committed to addressing
conflicts, interfaith strife and environmental degradation in order to improve the standard of
living for all people.
This Strategic Plan presents CICC's ambitions to contribute meaningfully to improving the
situation in the republic of Kenya and to help create good relations between community members
as well as between communities and their environment.
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Picture 1 : CICC Board members, County Officials and the Secretariat.

The strategic planning process
This Strategic Plan was developed through a series of retreats, consultative meetings and key
informant interviews held over the past two years. It entailed a substantial review of CICC's
programmatic and institutional documents prior to determining CICC's strengths and where our skills
are most needed.
The board members, staff members, network of clerics in the field and technical assistance partners
participated in various consultative meetings that were part of the process of developing this Strategic
Plan. We have also incorporated the insights and views of our community partners, which have been
documented over time. The Plan benefited from the insights of knowledgeable individuals and groups
that they shared ideas with us as well as critical feedback that they gave to various drafts of the Plan.

Picture 2: CICC's Stakeholders meeting.
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Introduction
About CICC
oast Interfaith Council of Clerics Trust (CICC) is a clerical organization dedicated to using

C

intra- and interfaith dialogue to promote peace, security and development in the republic of
Kenya. Its membership is drawn from institutions of Islamic, Christian, Hindu and African

traditional faiths. CICC is led and governed by a Board of senior religious leaders representing: the
African Traditional Religions (ATR), the Catholic Church, the Council of Imams and Preachers of Kenya
(CIPK), the Evangelical Alliance of Kenya (EAK), the Hindu Council of Kenya (HCK), the National Council
of Churches of Kenya (NCCK), the Organization of African Instituted Churches (OAIC) and the Supreme
Council of Kenya Muslims (SUPKEM).
CICC was formed in 1997 as a response to the emergence of political violence and extremism, which
have increasingly affected Kenya's coastal region since the violent 1992 election period. Initially, CICC
operated as a network of organizations under the banner of the Coast Peace Initiative (CPI) and it
provided relief support and comfort to people affected by political violence in Likoni, Mombasa and
Kwale, among others. In the course of its work with the survivors of the violence, CPI realized that the
local communities trusted clerics and religious institutions to intervene and address the causes of
conflict, violence and extremism, particularly through intra- and inter-religious dialogue. CPI's success
led to the consolidation of a core group of clerics and religious institutions into the formation of CICC.
The need for the organization's conflict transformation work was reinforced further by the tragic events
of September 11, 2001 (9/11) terror attack on the World Trade Center twin towers in the United States,
which heightened tensions between Christians and Muslims at the Coast. In 2005 CICC was registered
as a Trust and has continued to leverage the power of faith to resolve conflicts, promote religious
tolerance and human development.
CICC has established county, constituency and ward level consultative committees that are run by
clerics and coordinated by a secretariat that sits in the CICC Mombasa office. CICC has also formed
strong partnerships with various national and regional administrative and policing institutions. It also
has long-standing partnerships with a broad range of local and international faith-based organizations
and civil society groups working on peace, security and development issues.
The secretariat provides continuous capacity support to the clerics in various fields, including interfaith
dialogue and conflict transformation skills building. The network of clerics carries out civic education on
issues of peace, security, democracy, accountability, human rights, social inclusion and the
environment. CICC continues to monitor and document conflict trends in order to provide timely,
context-relevant and helpful interventions towards peace and stability in the country.
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Our Operating Context
New challenges of a devolved system of governance

K

enya's 2010 Constitution has created a new framework for legal, socio-economic and
political engagement. It introduces the devolved system of government that is expected to
accelerate development particularly in the rural parts of Kenya. The developments in the

country's governance and socio - economic contexts are reshaping local and national dynamics
generating new challenges as well as opportunities. Despite the broad public support for the devolved
system of governance, competing internal and external interests have significantly slowed down the
full implementation of devolution.

Potential for political violence
The challenges of corruption, mismanagement of public resources, crime, human rights abuses,
political violence and extremism persist and undermine the quality of life that Kenyans enjoy. Public
participation, equality, accountability, transparency, respect for diversity and devolution are national
principles and values that must guide governance.
In relation to addressing political violence, some important steps have been taken, including
establishment of the Truth Justice and Reconciliation Commission and local district peace committees
which focused on facilitating accountability for the 2007 and 2008 post-election violence. However,
without the necessary political will, the efforts to seek accountability have floundered and not
generated the level of accountability and healing that was hoped for. Historical grievances over land
and citizenship rights in the country remain unaddressed. These have been a trigger for communal
violence and have resulted in thousands of deaths and displacement of people. Although Kenya now
has a National Land Policy and a National Land Commission towards streamlining the management of
land, many Kenyans remain landless. Land management is still riddled with corruption. Consequently,
the issues of land ownership, use and disposal remain divisive and major drivers of conflict.
There is hope that the new system of county governance may contribute to the resolution of these
challenges by decentralizing power, resource allocation and public service delivery to the grassroots.
However, there is also the risk that unresolved questions of land and citizenship rights in the coastal
region could heighten inter-community tensions and the possibility of conflict in the counties.

Youth disenfranchisement and insecurity
Widespread poverty and the lack of economic opportunities for the large majority of young Kenyans
have bred desperation and anger, particularly in young men who feel excluded. These challenges have
led to despondency mainly among the youth and have encouraged crime, prostitution, drug abuse and
trafficking. Over time, many young men have been lured into gangs and terrorist organizations such as
the Al-Shabaab and other radicalized groups. The rise of these terror gangs and the recruitment of
unemployed young people into militia groups has led to increased levels of crime and insecurity along
already fragile conflict fault lines.
The resulting insecurity and increased culture of lawlessness and impunity have provided ripe ground
for the proliferation of small arms and light weapons.
Towards a Divinely Peaceful , Just and Harmonious Society
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Picture 3: A youth engagement forum

Kenya's porous borders, the culture of corruption and ineffective governance enable the easy
movement of weapons into the country. Inter-community cross-border conflicts that often flare up
along the border regions are further complicated by poorly coordinated disarmament of militia groups
and the failure to provide adequate security while promoting disarmament. Such are the dynamics
threatening the realization and consolidation of peace and security in Kenya.

Technological and economic developments
Since 2002, Kenya's economy has grown rapidly, with government revenues increasing nearly five-fold
1

over the same period. The country's economic growth blueprint is now reflected in the Vision 2030
policy framework, which aims to transform Kenya into a middle-income, industrializing country by
2030. High growth sectors include external trade, tourism, agriculture, transportation and
infrastructure development, information-communication-technologies (ICT), banking and financial
services, real estate and retail. In particular, mobile phone penetration in Kenya is nearly universal and
Internet use is spreading fast. The country is experiencing rapid technological innovations, particularly
ICT-based platforms such as mobile money transfer technologies that can be applied to reduce poverty,
improve delivery of social services and enhance government responsiveness. Many of these advances
have the potential to vastly improve the standards of living of many poor and vulnerable people in the
country.
However, the economy has not been successful in creating jobs at a pace that matches the numbers of
youth entering the job market every year. While there have been commendable government initiatives
such as Kazi Kwa Vijana ('Gainful Employment for the Youth' ) Program, the Women's Enterprise
Development Fund, and more recently, the Uwezo Fund, which aim to create more jobs.

1

The national budget for 2011-2012 was 1.2 trillion Kenya Shillings (about 15 billion USD). In contrast, the national budget for 2001-2002 was 240

billion Kenya shillings (about 3 billion USD). See www.treasury.go.ke
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for the youth, unemployment levels remain unsustainably high. Women, particularly those living in
rural areas, continue to be disadvantaged by outdated cultural practices and traditions that hinder them
from owning land, receiving education and participating fully in public decision-making. Social security
coverage is also low compared to the extent of the need as it does not cater adequately for workers in
the informal and smallholder agricultural sectors.
The coastal region is particularly well-placed to take advantage of these positive developments as it is a
key gateway to Kenya's external trade partners and is at the same time the country's premier tourist
destination. If and when the ambitious Lamu Port-South Sudan-Ethiopia Transport Corridor project
(LAPSSET) materializes, major new economic opportunities will likely emerge for people in the region.
LAPSSET is expected to lead to development of a port, oil pipeline and road rail networks stretching
from Lamu to South Sudan. Discovery of natural resources including large deposits of titanium ore and
gold, oil and gas are also poised to generate new opportunities. However, if regional and national
leaders do not ensure that the benefits of these resources are shared equitably, particularly with local
communities in the coast; new tensions will likely emerge and compound the already fragile peace and
security context.

Environment and sustainable food production
There is an adequate policy framework in place to promote agricultural production and food security.
However, even where food is available the large majority of households are unable to afford it as many
Kenyans live below the poverty line. Many young people continue to earn low incomes in selfemployment in the informal and agriculture sectors. The problem of food scarcity is worsened by overreliance on rain-fed agriculture and high costs of production. As such, food insecurity remains a leading
cause of malnutrition among children, and in the current context, it is unlikely Kenya will achieve
Millennium Development Goal One on the eradication of extreme poverty and hunger by 2015.
On environment sustainability, Kenya continues to experience delayed rains and other unusual weather
patterns. Other serious challenges include deforestation, soil erosion, coastal degradation, poor
sanitation and refuse management, industrial pollution and over-reliance on fossil energy sources.

Deepening poverty
Despite the economic opportunities and technological developments, poverty levels continue to rise as
more and more of the population fall below the poverty line. Poverty in Kenya is characterized by,
among many indicators, the mushrooming of informal settlements (slums) in many urban areas in the
country. These settlements lack basic amenities and services such as clean, safe drinking water,
hygienic sanitation, roads and security. Notwithstanding commendable governmental measures, such
as the Kenya Slum Upgrading Program (KENSUP), informal settlements have continued to proliferate as
more people migrate from rural to urban areas in search of employment and better livelihoods.
The, lack of access to affordable credit, low levels of job creation and high inflation have made it much
more difficult for the majority of Kenyans to get out of the cycle of poverty.
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Education, health and social developments
The past decade has also witnessed significant improvements in education. The Free Primary Education
(FPE) initiative commenced in 2003 has increased literacy levels and the number of children receiving
education. However, there has not been a corresponding investment in hiring additional teachers and
constructing more classrooms. Only half of all primary school leavers are able to progress to secondary
school or and even less to tertiary institutions due to lack of school fees among other factors.
Healthcare has witnessed substantial investments aimed at expanding access to and availability of
healthcare. Nonetheless, the quality of services remains low. Unavailability of drugs and medical
supplies, inadequate financing, staff imbalances and general inefficiency and corruption in public
healthcare institutions contribute to the low quality. Communicable and infectious diseases such as
HIV/AIDS, nutrition deficiency disorders and parasitic infections, such as malaria, continue to affect
many vulnerable people. However, the provision of free anti-retroviral treatment (ARVs) to persons
living with HIV/AIDS has led to a significant reduction in the high mortality levels that were previously
associated with the disease. Over the past decade, the government and other stakeholders have paid
increasing attention to the need to enhance food security.
All these developments bring both opportunities and challenges for the realization of human rights,
peace, gender equity, justice and the environment and achieving “a divinely, peaceful, just and
harmonious society in Kenya”. CICC is committed to and is striving to build cohesive, sustainable, and
peaceful communities.

Assessing our strengths, weaknesses and the opportunities that lie ahead
a) Our strengths and achievements
CICC's main strength is our ability to foster understanding among people of diverse faiths and cultures.
Our use of faith, dialogue, consensus-building and collaboration with other actors, including
government agencies, has enabled us to establish ourselves as a trusted promoter of peace, tolerance
and justice among communities. Over the years, we have gained the trust of our community partners
and our work has contributed to the reduction of distrust and divisions among different communities in
the republic of Kenya.
Another key strength is our self-driven network of clerics, which ensures the sustainability of our
interventions and our presence at local and community levels. Our clerics receive continuous training in
various fields including interfaith dialogue, conflict sensitivity and disaster management among others.
Their effectiveness is partly the result of the strong acceptance and legitimacy they enjoy among local
communities as well as the multiple strategies they use to promote peace, tolerance and justice. Our
clerics carry out civic education on issues of peace, security, constitutional implementation and human
rights. They collaborate with government agencies, civil society groups and faith-based organizations
to monitor conflict trends in the region. They also carry out advocacy activities aimed at redressing the
challenge of marginalization.
Towards a Divinely Peaceful , Just and Harmonious Society
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Picture 4: Celebration of the Day of African Child in Watamu

Over the past five or so years, CICC has intervened to prevent and/or manage violent conflicts in places
such as Mombasa, Tana River, Kaya Bombo in Kwale , Gongoni and Chakama in Kilifi and Garissa
Counties. Our network of clerics has contributed to discouraging young men from joining radical and
extremist groups. We have also worked with national government, government agencies and
apparatus, county governments, civil society organizations, private sectors and other stakeholders to
transform community conflicts.

Picture 5: Mombasa Hindu Council intra-faith outreach

Picture 6: ATR intra-faith outreach

We have been strong in pioneering innovative ways of addressing the economic marginalization of
youth at the Coast and other parts of the country, which otherwise contributes to pushing many of them
towards crime, violence and extremist ideologies. We are particularly proud of our Kwale Inter-Faith
Youth Association initiative, which aims to extend entrepreneurship and employment opportunities to
youth at risk by providing training in small-scale business management and access to small loans.
Dozens of youth have benefited from the initiatives thus far and the association is today self-driven.
Towards a Divinely Peaceful , Just and Harmonious Society
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Our secretariat is effective in programme planning and the coordination of the work of our grassroots
network of clerics. Our systems of management and institutional governance have improved
significantly over the years owing to a combination of our dedicated and competent Board of Trustees,
staff corps as well as continuous technical support from our development partners.

b) Limitations and Challenges
The challenge of adequate resources to respond to arising situations of conflict remains paramount. We
need to continue mobilizing greater resources and technical assistance to build the capacities of our
network of clerics to carry out CICC's intra and interfaith dialogue work. This remains a priority as CICC
seeks to develop and deliver innovative initiatives and to stay ahead in the competition for resources.
Lack of multi-year funding for core programs also presents a setback in CICC's long-term planning. The
core programs are funded on a project basis. CICC is working to establish core funding for the programs
and to increase stability and sustainability. Without program stability, it is difficult to competitively retain
skilled and experienced staff.
There has been a noted hostility developing towards civil society organizations from the government
and other political actors, which threatens to revive the old government patterns of clamping down on
civil society advocacy for good governance and accountability. Legislation, such as the Public Benefits
Organizations Act and other miscellaneous amendments made to existing legislation have introduced
limits to the nature of funding, membership and operations of civil society organizations. This has
potential to create a challenging working environment and make the work of conflict prevention, citizen
participation and youth empowerment more complex. We will continue to work within the scope of the
law while encouraging civilian participation in the local governance issues that affect them.
As an organization that works on intercommunity conflicts, environment sustainability and
environment-related conflicts, youth empowerment and citizen participation in governance, we
recognize that these are highly emotive issues and constantly pose a risk to individual staff members
and the network of clerics. CICC will remain aware and vigilant in its initiatives within the community
and work with the clerics and staff on the ground to monitor conflict trends and respond appropriately
as the situation may require. We will continue to train staff and clerics on dialogue and conflict
resolution.

c) Opportunities
The shift to devolution, though stacked with challenges, presents a strong platform for citizen
engagement at the community level in governance issues, including matters of politics, economic
development, social welfare, legal structures, social accountability and development. The
decentralization of resources presents important opportunities for addressing marginalization of youth
and women in all aspects of society and doing so at the local level where they live.
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The strong working relationships we have developed with local leaders, communities, and the practical
approaches we employ which directly affect people's livelihoods have made us a trusted partner at the
Coast. We will build on this reputation and the partnerships we have developed to enhance the positive
outcomes in conflict resolution, cooperation between different groups, environmentally sustainable
livelihood activities, youth and women empowerment.
We at CICC believe that religious actors, working in concert with other stakeholders, can make lasting
contributions to peace, good governance, social reform and economic prosperity in our country. We
believe that leveraging on partnerships to execute our strategic intentions will allow us to tap into news
pools of intellectual/technical and financial resources. We will continue to partner closely with local
communities, oversight bodies, civil society actors, the private sector, the media, research institutions,
counties and the national government over the next five years.

Strategic Objectives and thematic Focus
CICC's outlook and initiatives over the next 5 years will focus on these themes:

·
·

Enhancing public understanding of the new constitutional and governance structures;
Partnering with government structures and communities to address economic marginalization,
enhance food security and environmental protection;

·
·

Reducing recurrent conflicts;
Institutional development and resource mobilization.

Our interventions will be guided by four (4) strategic objectives:
1. To improve public participation for accountable and people- centered governance
2. To reduce economic marginalization by strengthening faith-centered environment stewardship
for increased food security in Kenya
3. To promote and sustain a harmonious and peaceful coexistence between communities through
the use of interfaith dialogues, non-violent and faith based approaches
4. To strengthen programmatic effectiveness, institutional systems and financial security

Programmatic intervention areas
Building upon the country operating context and the strategic objectives the following have been
identified as the programme delivery elements through which of the CICC Strategic Plan will be
delivered. The programme logic model (appendix A) will support results based programme monitoring
and evaluation.

1. Citizen Engagement Programme
The rationale for building this programme is to: enhance community understanding of their roles within
the new constitutional dispensation in order to actively and collectively be engaged in the governance
structures at community, county and national levels. Through this programme, we will mobilize our
affiliate organizations and our network of clerics to build the capacity of local communities, particularly
the youth and women, to consistently participate in policy dialogue and decision-making processes
within county governments in the region. Key policy dialogue areas will include peace, security, food
Towards a Divinely Peaceful , Just and Harmonious Society
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Picture 7: Voter registration observation by CICC staff.
The programme will be prepared to partner with other regional and national civil society actors and
networks, such as the Coast Peace and Security for Development (PSD) Network, to monitor the
effectiveness of county governments and sensitize county-level officials on their roles as duty-bearers. We
also realize that the introduction of county governance could intensify ethnic polarization in the region.
Therefore, the programme will ensure continuous promotion of community understanding on the
importance of tolerance for diversity, equality, equity and non-discrimination for the realization of the full
potential of devolution.
CICC believes that the enforcement of the Bill of Rights by all actors is crucial for the realization of peace,
stability and prosperity. Thus, through this programme, we will work to enhance public understanding on
the benefits of these provisions, particularly those concerned with economic, political and socio-cultural
rights.

2. Economic Justice Programme - Livelihoods & Environmental Sustainability
In seeking to address economic marginalization and enhance food security and environmental protection,
this programme will seek to complement the on-going conflict resolution work with concrete initiatives
aimed at empowering communities to recognize the potential of the resources they own and control, and
how to harness these into sustainable livelihood opportunities. The programme will mobilize CICC
network of clerics to disseminate information on how local communities, in particular youth and women,
can gain access to income generating opportunities, such as the Uwezo Fund, which have been initiated
by the national government, the private sector and other actors. This programme will partner with
communities to assist them to develop business management skills and establish community savings
schemes in order to increase their capacity to be self-reliant. Equally, the programme will build policy
partnerships with county governments in the region in order to influence them to formulate policies that
can lead to wealth creation and equitable allocation of public resources at the grassroots.

Towards a Divinely Peaceful , Just and Harmonious Society
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3. Peace and Security Programme
The rationale for this programme is to build on the existing strengths and also because the country
analysis has highlighted the potential for increased cases of community conflicts and insecurity. Over
the next five years, the programmatic interventions will be re-oriented to reduce conflict in Kenya by
leveraging on existing organizational expertise in promoting interfaith dialogue and build on the desire
for sustainable peace and justice among communities. The programme will mobilize and support the
network of clerics to monitor, document and correctly analyze conflict trends in a timely manner and to
respond with appropriate interventions. The programme will apply the lessons learned from interfaith
dialogue approach to address inter-ethnic conflict in places with recurring communal tensions such as
Tana River, Rift Valley and other parts of Kenya. The programme will partner in order to strengthen the
existing livelihood projects within the organization and networks in order to create alternatives for
young men and women who are at risk of being drawn into crime, violence and extremism.
Furthermore, in order to address conflict from a more strategic perspective, the programme will focus
on engaging both private and public stakeholders within the peace and security sector to lobby
government leaders to strengthen the National Land Commission and National Cohesion and
Integration Commission, and also to finalize and implement the Draft National Policy on Peace Building
and Conflict Management.

Picture 8: Members of the Danish Embassy attending a PSD network exhibition.
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4. Corporate Intervention areas :- (Institutional development and resource mobilization)
The CICC's strategic plan is ambitious. Institutional strengthening and development will focus on
cultivating and retaining the relevant internal governance, programmatic and financial management
capacities in order for us to succeed. This will require that we build on the capacity-strengthening
initiatives by continually identifying capacity gaps and creating opportunities for the institution and its
staff members to develop new ideas and skills.
Communication and IT interventions will seek to encourage and support our staff and network of clerics
to innovate and leverage the potential of technology, in particular ICTs, in order to enhance their
effectiveness. We will adopt a results-focused approach that focuses on achieving outcomes and
streamlining activities to achieve the outcomes.
We have identified the need to provide a stronger analysis, justifications and direction for our
interventions and advocacy activities. Through the knowledge management interventions, we will
therefore build the secretariat's capacity to carry out high quality research in partnership with other civil
society actors and dedicated research institutions.

Picture 9: CICC meeting with development partners

Also, we will consistently document and publish our successes and lessons learnt during this strategic
phase using innovative, accessible means, such as a web portal and social media.
Our finance and grants interventions will focus on; 1) achieving increased value of existing grants
portfolio through and 2) diversification of CICC grant-makers and resource mobilization approaches.
This will be undertaken through vigorously implementing existing resource mobilization plan and
continue to leverage the goodwill of our funding partners. We will also continuously seek to enter into
new partnerships that will help to build our technical capacities as well as give us access to new pools of
resources. The finance interventions will focus on ensuring efficient and effective application of
resources.
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Monitoring and evaluation framework
CICC will strengthen and re-orient the existing monitoring, evaluation, reporting and learning (MERL)
framework to adopt a results based management approach (RBM approach). In this approach, focus
will be on results and impact of our interventions and not activities emphasizing on what has been
achieved over what was done.
The RBM approaches will not only allow us track our progress on results but also to generate lessons
learned and recommendations in order to adjust our programming.
Data collection tools that include participants list , check lists and activity monitoring forms will be
further developed and reviewed Periodically (monthly, quarterly, bi-annually and annually) to ensure
they respond to programme and project needs. A comprehensive data analysis system will be
employed. Each project will be comprised of a subgroup of Board members who form the management
committee. The CEO and the management committees will be in charge of the MERL framework and
they give feedback to the Board. Programmes will be reviewed and evaluated both internally on a
quarterly basis and externally bi-annually and annually.
In addition, CICC will pursue the following steps in implementing, monitoring, and evaluating the
progress towards the objectives in this plan and period:
i) Train the CICC board , county committees and staff on MERL
ii) Development of annual operational plans with clear indicators and targets based on outcomes
and activities and conduct field monitoring in collaboration with the management committee
and other M&E specialist staff;
iii) A quarterly internal review and analysis of progress towards key results, paying specific
attention to the identified targets;
iv) Quarterly Regular progress reporting to the Board of Trustees;
v) Bi-annual and annual consultative meetings will be held to review progress and address key
issues impacting on quality and efficient delivery of outputs review of the strategic plan and
adjusting forthcoming activities as needed;
vi) Mid-term and end-term evaluation conducted by an external evaluator.
vii) Development of an integrated MERL framework for the entire organization to enable
continuous results based monitoring, reporting and learning. Experts in MERL will continue to
be tapped on as a resource in support of this aspect. CICC will adopt well coordinated Quarterly
Random Data Quality Assurance (RDQA) to ensure quality implementation of activities and
proper support documentation. The M&E officer(s) will coordinate this process.
Monitoring and evaluation will also focus on documenting success stories and generating information
that can be used to inform the strategies we employ as well as the decision-making processes. We will
assist our community partners through participatory methodologies to put in place mechanisms to
document their success stories and lessons learned in order to feed into the overall progress of CICC
towards achieving our objectives.

Towards a Divinely Peaceful , Just and Harmonious Society
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We will commission independent evaluations in order to assess program performance each year. We
expect to undertake an impact assessment study a few years after we have concluded the
implementation of the plan.
More importantly, we will establish learning platforms coordinated by ward, constituency and county
committees that will contribute towards knowledge generation and dissemination along CICC
programmatic issues.

Sustainability of impact and achievements
We work directly with communities and we recognize that in building capacities of the clerics and the
communities to participate in decision-making at local and national government, resolve recurrent
conflicts, address economic marginalization, enhance food security and environmental protection, we
are creating long-term and self-propelling sustainability of the initiatives we undertake. We recognize
however that achieving sustainability in the outcomes of peace, by the clerics and the communities
requires intense and long-term investment which our initiatives provide.
We also partner with other organizations and community members by recognizing their existing
capacities. Our approach is therefore to work with existing structures and to build on existing
capacities. This contributes to continuity and sustainability of the efforts beyond the life of the project.

Picture 10: Interfaith consultative forum.

We are also aware that our initiatives are relevant to the lived realities of communities' lives and
address the day-to-day issues that affect them. We are contributing to solutions for the short term and
long-term, urgent and long-standing challenges that communities face and promoting greater
participation in governance, equality, livelihoods improvement, and environmental sustainability while
providing faith-based solutions to conflicts within and between communities. This makes the work we
do relevant, needed and sustainable over the long-term.

Towards a Divinely Peaceful , Just and Harmonious Society
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Funding sustainability
We are also acutely aware that the growth of organizational programmes and the building long term Sustainability of community initiatives require substantial financial and non financial resources. During
the planned period, we will invest in the following areas:

I.

Resource mobilization and fundraising based on a long-term strategy and operational plan.
(We shall embark on local, National and International fund raising strategies.)

II. Managing Donor relations.
Sound financial management.
Ensuring accountability and transparency.

Towards a Divinely Peaceful , Just and Harmonious Society
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Enhanced government
responsiveness of counties
and national government

2.

MARGINALIZATION BY
STREN GTHENING FAITHCENTERED ENVIRONMENT
STEWARDSHIP FOR INCREASED
FOOD SECURITY IN KENYA

SO2:TO REDUCE ECONOMIC

CENTERED GOVERNANCE

2. Increased access to
information on markets,
investment opportunities
for aspiring entrepreneurs
and small farmers
3. Strengthened social
protection programs for the
poor and vulnerable people

1. Enhanced capacity of clerics
to influence policies at
county level on
environmental and social
protection

3. Improved community and
government dialogue and
solution-seeking on counter
terrorism/counter
radicalization

Full and effective
participation of religious
leaders and local
communities in decisionmaking processes at both
the county and national
government levels

SO1:TO IMPROVE PUBLIC

PARTICIPATION FOR
ACCOUNTABLE AND PEOPLE-

EXPECTED OUTCOMES

1.

STRATEGIC OBJECTIVES

APPENDIX A: LOGIC MODEL
At least 64 community
forums to engage with
county and local
administration
2.
3.

1.

At least one million of poor
and vulnerable people know
about and have access social
protection programs
·

·

At least 3000 clerics speaking
about and engaging with
government on
environmental and social
protection increases each
year
At least 3000 farmers aware
of and using market
investment opportunities

·

2.
3.
4.
5.

1.

County trainings on economic empowerment
and modern farming methods
Community outreach events
Workshops and symposia
Stakeholder forums on human/wildlife conflict
Socioeconomic empowerment activities

Enhance the voice of religious leaders, women
and youth on leadership and governance
Issues
Trainings for capacity building
Community empowerment in governance and
leadership
Community forums
Public participation & accountability in
governance
IEC materials production

STRATEGIC INTERVENTIONS

At least 3,000 religious
4.
leaders talking to public
5.
about and engaging with
public officials on
6.
governance
· At least 32 consultation
meetings between government
officials with religious
leaders and public each year
· Atleast 2 community dialogue
forums convened during the year
involving county and national
government, local youth and
communities on insecurity
and terrorism
·

·

INDICATORS

COAST INTERFAITH COUNCIL OF CLERICS - TRUST
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SUSTAIN A HARMONIOUS AND
PEACEFUL COEXISTENCE
BETWEEN COMMUNITIES
THROUGH THE USE OF
INTERFAITH DIALOGUES, NONVIOLENT AND FAITH BASED
APPROACHES

SO3: TO PROMOTE AND

STRATEGIC OBJECTIVES

At least 3000 clerics
participate in interfaith
learning sessions each year

At least 3000 people
participating in
environmental related policy
formulation

·

·

At least 4000 people using
environmentally sustainable
farming methods

·

INDICATORS

3. Enhanced application of
non-adversarial and nonviolent methods of conflict
resolution

Towards a Divinely Peaceful , Just and Harmonious Society

·

·

transformation work in
communities after trainings
At least 25% decrease in
incidents of violence to deal
with conflict situations
More initiatives to use
peaceful means to resolve
conflict early on

· At least 3000 clerics carrying
2. Enhanced capacity of
out activities to promote
clerics to carry out conflict
conflict prevention,
prevention, resolution and
resolution and
transformation work

1. Strengthened intra and
interfaith understanding,
relations and dialogue for
conflict prevention and
resolution

4. Increased public
understanding on options
for environmentally
sustainable resources
utilization
5. Communities effectively
engaged in environmentrelated local policy
planning initiatives

EXPECTED OUTCOMES

Conferences and symposia
Intra-faith dialogue forums
Interfaith dialogue forums
Interfaith learning and sharing forums
Interfaith trainings
Enhance the voice of religious leaders,
Community opinion leaders, women and youth
on promotion of peaceful co-existence.
7. Community empowerment in celebrating
diversity.
8. IEC materials production

1.
2.
3.
4.
5.
6.

STRATEGIC INTERVENTIONS

COAST INTERFAITH COUNCIL OF CLERICS - TRUST
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SECURITY

PROGRAMMATIC
EFFECTIVENESS, INSTITUTIONAL
SYSTEMS AND FINANCIAL

SO4: TO STRENGTHEN

·

5. Funding secured from
diverse resources
·

·

·

·

·

·

·

4. Highly competent staff
retained

3. Effective and efficient
administrative and
managerial systems

2. Organization history and
development documented
and available

1. Effective and efficient
program management
systems and processes
Result-focused annual plans
generated and used in
carrying out activities
Regular progress reporting
undertaken
Consistent documentation
and profiling of success
stories, best practices,
challenges and lessons
learned
Human resource policies in
place and reviewed
periodically
Human resource policies
communicated and
explained to staff.
Experienced staff managing
programs and run program
activities
Adequate financial resources
for program and
administration secured
Fundraising strategies
developed and implemented

1.
2.
3.
4.
5.
6.

Sound financial management
Resource mobilization and fundraising
Human resource management
Public relations management
Board growth and development
Network development and maintenance

COAST INTERFAITH COUNCIL OF CLERICS - TRUST
STRATEGIC PLAN 2015-2020
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ACTIVITIES

2.

Trainings for capacity
building

Towards a Divinely Peaceful , Just and Harmonious Society
a)

Kilifi, Lamu,
Tana River

2.1 26 Training of trainers
(ToTs) at
constituency level
on civic education
and effective
governance and
leadership

SO1 – IMPROVED PUBLIC PARTICIPATION FOR
ACCOUNTABLE AND PEOPLE-CENTRED
GOVERNANCE
1. Enhance the voice of
1.1 Revamping
religious leaders on
existing and
leadership and
establishing new
governance Issues
committees and
offices in the
various CICC levels
(6 Counties in the
Coast region,
Garissa, Mt Elgon,
Kiambu, Mandera,
Kisumu, Makueni,
Vihiga, Kitui and
Nairobi Counties)
1.2 Setting up
Early Warning
Response Centre

STRATEGIC
INTERVENTION

X

1

X

X

2

X

3

X

4

X

5

X

6

7

X

MONTH

X

X

8

X

9

X

10

X

11

X

12

conflict prevention
and resolution
Mid – Improved
capacity of
religious leaders to
address
governance issues
in the region
End – Religious
leaders addressing
governance issues
in the region

Improved structures for

Mid and End –

Mid – CICC
committees
increased in at
least 10 counties
outside the Coast
End –
Strengthened and
working CICC
committees in at
least 16 counties

MID AND END
MILESTONES

APPENDIX B: OPERATIONAL PLAN, YEAR ONE (J anuary - December 2015)
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3.

Community
empowerment in
governance and
leadership

STRATEGIC
INTERVENTION

Towards a Divinely Peaceful , Just and Harmonious Society
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Tana (3); Lamu
(2); Taita Taveta (3)
Nairobi,
Kiambu

b)
c)

Mombasa (2); Kwale
(3); Kilifi (4)

a)

1
2.3 6 Early
warning and early
response training
for clerics (320
clerics, 16 counties,
20 per county)
3.1 16 Constituency civic
education forums
on good governance

2.2 16 Active non-violence
training for 320 clerics in
6 counties (20 per county)

g ) Vihiga

f ) Mt.Elgon

b) Taita,
Mombasa,
Kwale
c ) Nairobi,
Kiambu
d ) Garissa,
Mandera
e ) Makueni, Kitui

ACTIVITIES

1

X

2

X

3

X

X

4

X

X

X

5

X

X

X

6

MONTH

X

X

X

X

X

7

X

X

X

8

X

9

10

11

12

Mid – Increased
understanding on
issues of
governance by
individuals from
various faiths
within the
community
End – Communities
actively
participating in
governance issues

Mid and End –
Increased capacity
of religious leaders
to respond to
conflicts

Mid and End –
Increased
understanding of
conflict prevention
mechanisms and
early response
mechanisms

MID AND END
MILESTONES
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4.

Community forums

STRATEGIC
INTERVENTION

Mt.Elgon
Vihiga

f)
g)

X

4

X

X

X

5

X

X

X

6

forums for women
and youth in Coast
region (30 persons
per forum, 2
forums per
intervention)

X

X

X

7

X

8

X

X

X

3

4.4 24 Peer - to- peer
peace sensitization

2

X

1

4.3 Reviving
ADR structures in
identified counties

4.2 16 County
interfaith dialogue
forums on peaceful
coexistence (30
religious leaders
per forum)

4.1 72 Constituency intrafaith dialogue on peace building forums (30
religious leaders per
forum)

e)

Garissa,
Mandera
Makueni, Kitui

d)

ACTIVITIES

MONTH

X

X

X

X

9

X

X

10

X

11

12

Mid – Established
ADR structures in
Tana River, Kilifi
and Taita Taveta
counties
End – ADR
structures working
in dispute
resolution
Mid – Enhanced
youth and women
participation in
governance issues
End – Improved
capacity for
women and youth
to engage in
governance

Mid and End –
Improved
interfaith harmony
due to enhanced
cohesion and
tolerance among
clerics

Mid and End –
Improved
interfaith harmony
due to enhanced
cohesion and
tolerance among
clerics

MID AND END
MILESTONES
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5. Public participation &
accountability in
governance

STRATEGIC
INTERVENTION

Makueni, Kitui
Mt. Elgon
Vihiga

e)
f)
g)

X

X

X

x

X

4

X

X

X

5

X

X

X

6

7

X

X

X

X

MONTH

X

X

8

Towards a Divinely Peaceful , Just and Harmonious Society
at all levels on effective and
efficient service delivery

X

Garissa,
Mandera,

d)

X

3

5.3 Petitioning leadership

Nairobi,
Kiambu,

c)

X

2

X

Tana River (3);
Lamu (2); Taita (3)

b)

1

5.2 16 County social
accountability forums
(16 counties )

Mombasa (2);
Kwale (2); Kilifi (4)

a)

5.1 Constituency
governance clinics

4.5 16 County peace
outreach forums

ACTIVITIES

X

X

X

X

9

X

X

X

10

X

X

X

11

X

12

Mid and End –
Improved service
delivery at the
county level

Mid – Enhanced
peace in the
community End –
Community
peaceful coexistence
Mid and End –
Increased
awareness and
public participation
in the County
affairs and
processes

MID AND END
MILESTONES
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IEC materials production
governance (4)

6.1 Radio programs on

materials on governance
and leadership

5.4 Production of IEC

ACTIVITIES

1. County training

Towards a Divinely Peaceful , Just and Harmonious Society
Makueni, Kitui
Mt. Elgon
Vihiga

e)
f)
g)
1.2 County ToT on
fundamentals of
establishing
community seed
and food banks

Garissa,
Mandera

Kilifi, Tana
River and
Lamu
Kwale and
TaitaTaveta
Nairobi,
Kiambu

d)

c)

b)

a)

1.1 16 county trainings

Interfaith dialogues to
address insecurity, terrorism
and counter-radicalization
SO2 – PARTNERING WITH COMMUNITIES TO REDUCE
ECONOMIC MARGINALIZATION BY ENHANCING
FOOD SECURITY AND ENVIRONMENTAL
PROTECTION

7.

6.

STRATEGIC
INTERVENTION

1

2

X

X

X

3

X

X

X

4

X

X

5

X

6

7

X

MONTH

X

X

8

X

9

X

10

11

12

Mid – Community
leaders well
informed on
environmentally
sustainable
livelihoods
End – Community
members
understand and
practice
environmentally
sustainable
livelihoods

Mid – Increased
knowledge on
governance and
leadership
End – Improved
relations towards
coexistence of
diverse religions

End – Improved
service delivery at
the county level

MID AND END
MILESTONES
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STRATEGIC
INTERVENTION

Lamu, TaitaTaveta
and Tana River
(30 Clerics, 3

b)

Garissa,
Mandera
Makueni, Kitui
Mt. Elgon
Vihiga

d)

e)

f)

g)

1.3 Dissemina
te information to
community and
religious leaders on
early warning signs
and mitigation
strategies for
calamities

Nairobi,
Kiambu

c)

C ounties)

Kilifi, Kwale
and Mombasa
(30 clerics
from 3 counties)

a)

ACTIVITIES

1

2

3

X

X

4

X

5

X

6

MONTH

X

X

7

X

X

8

9

10

11

12

Mid – Religious
leaders well
informed on
environmentally
sustainable
livelihoods
End – Community
members
understand and
practice
environmentally
sustainable
livelihoods

MID AND END
MILESTONES
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2.4 County
meetings with
stakeholders on
wildlife/human
conflict (Kilifi, Tana
River, TaitaTaveta,
Kitui and Makueni)

2.3 Induction
workshop (100
county officials)

2.2 1 6 Community
awareness forums
for community
leaders

2.1 - 16 Follow up visits
to assess adoption of
information dissemination
to communities by
religious leaders

2.

Community outreach
events

ACTIVITIES

STRATEGIC
INTERVENTION

1

X

2

3

X

4

X

X

5

X

X

X

6

MONTH

X

X

7

X

X

8

X

X

9

X

X

X

10

X

X

11

X

12

End – Increased
public
understanding on
adoption of
environmentally
sustainable
livelihoods
End – Communities
effectively
engaged in
environmentrelated local policy
planning and
implementation
Mid – Increased
access to
information on
environmentrelated local policy
planning
– Communities
effectively
engaged in
environmentrelated local policy
planning
– Improved
policies and
climate change
service delivery
methods

Mid –
Communities
effectively
engaged in
environmentrelated local policy
planning and
implementation

MID AND END
MILESTONES
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5.3 Disburse loans to
women and youth

5.2 Receive and process
applications for loan
facilities from youth
and women

5.1 Set up business grant
kitty for 12 groups

Stakeholder forums on
human/wildlife conflict

4.

Socio-economic
empowerment activities

3.1 16 County
entrepreneurship
trainings for youth
and women (2
trainings per
intervention, 40
pax per training)
4.1 5 forums
on human wildlife
conflict

Workshops and symposia

3.

5.

ACTIVITIES

STRATEGIC
INTERVENTION

1

2

X

3

X

X

X

4

X

X

5

X

X

6

MONTH

7

X

8

X

9

X

10

X

11

12

Establishment of a
kitty for Business
grants
Mid – Income
generating
activities
commenced by at
least 10 groups
End – Improved
livelihoods and
lifestyles through
economic
empowerment
Mid – At least 160
qualified youth and
women applicants
are awarded loans

Mid – Ideas on
best ways to
secure wild
animals in the
game parks
End – Communities
well informed on
policies guiding
human/wildlife coexistence

Mid – Youth and
women
empowered with
entrepreneurship
knowledge.

MID AND END
MILESTONES
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ACTIVITIES

2.

Intra-faith dialogue
forums

a)

ATR forums

1.2 16 Monthly intra-faith
dialogue forum on
beliefs, practices
and working
together (30
religious leaders
per forum)

SO3 – TO PROMOTE AND SUSTAIN A HARMONIOUS
AND PEACEFUL COEXISTENCE BETWEEN
COMMUNITIES THROUGH THE USE OF INTERFAITH
DIALOGUES, NON-VIOLENT AND FAITH BASED
APPROACHES
1.1 1 Conference on
1.
Conferences and
peace-building and
symposia
conflict transformation
from interfaith
perspectives (300
religious leaders)

STRATEGIC
INTERVENTION

1

X

2

X

3

X

X

4

X

5

X

X

X

6

7

X

MONTH

X

8

X

9

X

10

X

11

12

Mid – Established
platform for a
common course in
the community
End – Enhanced
understanding of
belief and
practices of own
religions

Mid and end –
Enhanced
commitment of
religious leaders
towards peace
building

Mid – At least 160
income generating
activities established
through the loan
system

MID AND END
MILESTONES
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Interfaith dialogue
forums

Interfaith learning and
sharing forums

3.

4.

STRATEGIC
INTERVENTION

Gasa forums
Fighi forums

f)

g)

Towards a Divinely Peaceful , Just and Harmonious Society

a)

Understanding Christianity

3.1 16 Monthly interfaith
learning forums (30 religious
leaders per forum)

2.1 8 Bimonthly
interfaith
dialogue
forums

Christian forums

Hindu forums

c)

d)

Muslim forums

b)

ACTIVITIES

1

X

2

X

X

X

3

4

X

X

5

X

6

MONTH

X

X

7

X

X

8

X

X

X

9

X

10

X

X

11

X

12

Mid and End –

Mid – understanding
other religions
End – Improved
interfaith
cooperation in
communities

Mid – Enhanced
understanding of
other religions

Mid – Enhanced
peaceful coexistence in s
diverse
community

MID AND END
MILESTONES
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STRATEGIC
INTERVENTION

training

iv) Effective cooperation

iii) Active non - violence and
IRD training

ii) 4 levels of interfaith
dialogue (60 religious
leaders)

i) Conducting effective
interfaith meetings

workshops (30 religious
leaders of different
faiths)

4.1 a) 16 Interfaith training

Understanding
Hindu religions

Understanding Islam

c)

d)

Understanding ATR

b)

ACTIVITIES

1

2

X

X

3

X

4

X

5

X

6

MONTH

X

X

7

X

8

X

9

X

X

10

X

11

12

Improved interfaith
harmony due to
enhanced cohesion
and tolerance among
clerics

MID AND END
MILESTONES
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5.

Interfaith trainings

STRATEGIC
INTERVENTION

IRD course by Global
Ministries University
(30 students)

c)

5.2 End year evaluation

5.1 Quarterly mentorship
meeting for IRD
certificate students

16 Interreligious
dialogue training on
peace -building
for clerics ( 320 clerics,
20 per county)

b)

ACTIVITIES

1

X

X

2

3

X

4

X

5

X

6

MONTH

7

X

X

X

8

9

X

10

X

11

X

12

End – Certificates
awarded

Mid – Progress
report on project
work produced
each quarter
End – Improved
interfaith
cooperation in
communities

Mid – Orientation
seminar undertaken
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1.1 16 quarterly meetings
for religious
leaders, community
opinion leaders,
women and
youth(40 per forum)

Enhance the voice of
religious leaders,
community opinion
leaders, women and youth
on promotion of peaceful
co-existence

Community empowerment
in celebrating diversity

IEC materials production

6.

7.

8.

2.

Sound financial
management

1. Training on budget
management

Towards a Divinely Peaceful , Just and Harmonious Society

2.2
Develop Navison
system for financial
accounting

2.1 Install and
operationalize financial
management system

SO4 – TO STRENGTHEN PROGRAMMATIC
EFFECTIVENESS, INSTITUTIONAL SYSTEMS AND
FINANCIAL SECURITY

CORPORATE OPERATIONAL PLAN

1.2 Bi annual cultural
event

ACTIVITIES

STRATEGIC
INTERVENTION

X

1

2

X

X

3

X

4

5

X

X

6

MONTH

7

8

X

9

10

11

X

X

12

Mid – staff have
capacity to manage
program budgets

End –Navision used as
standard accounting
software in the
organization

Mid – Staff have
capacity to use
Navision

MID AND END
MILESTONES
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STRATEGIC
INTERVENTION

Payments and
audit

Bank reconciliations

b)

c)

Towards a Divinely Peaceful , Just and Harmonious Society

2.4

Quarterly financial
reports

e) Review existing control
systems
f)
Annual audit

d) Financial reporting
and analysis

Book keeping
system

X

X

X

X

X

X

2.3 Training on Navison
accounting software

a)

1

ACTIVITIES

X

X

X

X

X

2

X

X

X

X

3

X

X

X

X

X

4

X

X

X

X

5

X

X

X

X

6

MONTH

X

X

X

X

X

7

X

X

X

X

8

X

X

X

X

9

X

X

X

X

X

10

X

X

X

X

11

X

X

X

X

12

End – Statement of
accounts available
for review
– CICC compliant
with statutory
audit requirements

End – Financial
control systems in
place and effective

Mid – efficient
financial
management
systems developed
End – smooth
running of financial
management

End – Navision
accounting software
operationalized

Mid – Unqualified
audit Report
produced
– Improved quality
& cost control
systems in place
– Staff equipped
with skills in
budget management

MID AND END
MILESTONES
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STRATEGIC
INTERVENTION

X

2.7 Develop relevant
fundraising/ grant
proposals

2.8 Develop a basket
funding proposal

X

1

2.6 Review and enhance of
management, finance and
administrative policies

2.5 Budget reporting
and planning

ACTIVITIES

X

2

3

X

X

X

4

X

5

X

6

MONTH

X

7

X

8

X

9

X

10

X

11

X

12

Mid – 60% funding
towards annual
budget secured
End – 100% funding
towards annual
budget secured
– 20% funding
towards second
year budget secured

Mid and End –
finance,
administrative,
procurement
policies and
manuals available

Mid – financial
reports produced
and discussed each
quarter
End – financial
status of
organization is
tracked and known
each quarter
End – advance
planning and
fundraising aided
by budget reporting
and planning

MID AND END
MILESTONES
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3.

Resource mobilization
and fundraising

STRATEGIC
INTERVENTION

Develop directory on
funders
Undertake
bimonthly
review and
follow up on
proposals
developed

b)

c)

2.4 Hold donor
roundtable
meeting

Research on
funding possibilities
(online, literature,
other means)

a)

2.9 Develop and
implement
fundraising
strategy

ACTIVITIES

X

1

X

X

2

X

X

3

X

X

4

X

5

X

X

X

6

MONTH

X

7

X

X

X

8

9

X

X

X

10

X

11

X

X

12

Mid and End –
Reviews carried out
bimonthly and updates
received regularly on
fundraising progress

End – new donors
sourced and
funding
partnerships
secured
Mid and End –
database of funders
developed
Mid and End –
directory with
funders and
relevant contact
person developed
and updated
regularly

Mid – all program
aspects and
priorities
extensively
included in funding
proposal
End – at least 2
donors interested
in various aspects
of the funding
proposal

MID AND END
MILESTONES
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STRATEGIC
INTERVENTION

Towards a Divinely Peaceful , Just and Harmonious Society

2.8 Review, update and
implement policy
manuals

2.7 Post quarterly concepts
and letters for financial
appeal online

2.6 Redesign website;
incorporate link for
donation (PayPal link),
and for advertising

c) Secure appointments

b) Hold planning
meetings;

X

X

X

2.5 Development of a
fundraising plan

a) Two donor roundtable
forum

1

ACTIVITIES

X

X

2

X

3

X

4

5

6

MONTH

7

8

X

9

10

11

X

12

Mid – Online
fundraising and
marketing system
developed
End – Online
fundraising and
marketing system
in use and regularly
updated

Mid – Commitment
to fund by at least
one new
development partner
End – Commitment
to fund by at least
two new
development
partners

Mid – all program

MID AND END
MILESTONES
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3.

Human resource
management

STRATEGIC
INTERVENTION

X

2.9 Review and develop
robust job descriptions

3.1 Develop salary scale

2.10 Develop a
performance appraisal and
management system

X

1

2.8 Review, update and
implement policy
manuals

ACTIVITIES

X

X

2

3

4

5

6

MONTH

7

8

9

10

11

X

12

Mid and End –
Established clear
standards for
assessing individual
and organizational
performance

Mid and End – Staff
roles and tasks
serve the organization
objectives effectively
– Staff job
descriptions are
clear, motivating and
allow for individual
growth

Mid and End –
Human resource
policies are clear,
fair and endorsed
by board and staff
End – Compliance
with laws and best
practices
incorporated into
CICC policy manuals

Mid all program

MID AND END
MILESTONES
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4.

Public relations
management

STRATEGIC
INTERVENTION

X

3.2 Staff training and
development

Towards a Divinely Peaceful , Just and Harmonious Society
Develop media policy

b)

c) Discuss, understand and
internalize media
strategy internally

Develop
institutional
publicity plan

a)

X

X

X

3.1 Maintain up-to-date
staff files with all
appropriate records

4.1 Review media
strategy

1

ACTIVITIES

X

X

X

2

X

X

3

X

X

4

X

X

5

X

X

6

MONTH

X

X

7

X

X

8

X

X

9

X

X

10

X

X

11

X

X

12

Mid – Media policy
developed

Mid – 60% increase
organizational
visibility

Mid – Increased
media coverage of
CICC activities
End – Enhanced
visibility of CICC

Mid and End – staff
training policy
developed to
ensure all staff
have opportunities
for training on
relevant skills

Mid all program
Mid and End –
Salary scale
established that
clearly defines
salary levels in each
position and
qualifications
Mid and End – all
relevant personnel
data is contained in
individual staff files
– Staff periodically
review their files

MID AND END
MILESTONES
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STRATEGIC
INTERVENTION

9

X

10

11

12

Mid and End – staff
are aware of and
apply protocol for
managing media
engagement

Mid all program

MID AND END
MILESTONES

X

X

X

X

Mid – Enhanced
governance and
fiduciary responsibility
End – Enhanced
governance and
fiduciary
responsibility
Mid –Established
clearly defined
relationships
between all of our
partner including
county committees
affiliates and other
organizations

X

X

8

4.5 Building collaborations
and partnerships

X

X

X

7

X

6

4.4 Consultative
Stakeholders forum
Internal
External

5

Mid and End –
Newsletter published
and available for
distribution

X

4

X

3

4.3 Trainings:
governance and
leadership
communication and
public relation
Fundraising and
resource mobilazation

X

2

Mid and End –
Board and
management are
aware of and apply
protocol for
engaging media

1

4.2 Facilitate publication of
CICC Newsletter

d) Facilitate 2 media
training for CICC
management/ board

ACTIVITIES

MONTH

COAST INTERFAITH COUNCIL OF CLERICS - TRUST
STRATEGIC PLAN 2015-2020

Towards a Divinely Peaceful , Just and Harmonious Society

38

6.

5.1 Exchange
programs
·
Local
·
External
(international)

5.

Network development
and maintenance

Board growth and
development

ACTIVITIES

STRATEGIC
INTERVENTION

1

2

3

X

4

5

6

MONTH

7

8

X

9

10

11

12

Mid and End –at
least 50% internal
staff attend
exchange program
– At least 40%
external visitors
participate in
exchange program

Mid all program
Mid –Increased
number of signed
agreements and
Memorandum of
understanding(MOU)

MID AND END
MILESTONES
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